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Introduction
Church leadership is responsible for helping to
helping those under them to walk into their call-
ing, once either the leadership or the person called
recognizes their gifts and calling.

It�s a simple concept, if you never train anyone to
help oversee the church or operate the ministry
while you are there, it will fail if God ever decides
to call you home, or send you elsewhere.

The problem in most churches today, is that pas-
tors and church leadership are hanging on to their
titles, positions, and roles so tightly, that there of-
ten isn�t much room for anyone else. Especially if
that person has gifts, skills, talents, abilities,
memory, knowledge and resources beyond what
the scope and capability of those in leadership
have. It�s sad, really, but true, and I see it all over
the place.

In my book, �Developing Dynamic Deacons� I
address and provide teaching and training on how
to build up the men�s ministry in your church us-
ing the deacons as the primary source for leader-
ship.

In this practical text, using similar methods, and
numerous scriptures from both the old and new
testament, churches can and should look to their
pastoral and ministerial staff as leaders who can
help people who are called, grow in their area of
ministry.

Jesus trained twelve, how many will you train?
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Chapter One

Developing a Course
To Train Your Leaders
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Brother Keith is a born again Christian. He is a Spirit-led man of God,
teacher and author. His life has been transformed from things such
as pride and prison to passion and purpose.

God is the author of the Bible. It is meant to be our instruction manual,
our roadmap home. Without it, we are lost. Use the information in
these books to help you and others.

God destroys the darkness behind us, to direct us toward our
destiny ahead. So whatever you do on your journey, never turn
back. God bless you in your walk with Christ.Amen.

Brother Keith Hammond
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